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INTRODUCTION
This historical narrative identifies values, traditions and histories associated with Ngāi Tūāhuriri
and Ngāi Tahu trade and commercial enterprise in the Waitaha (Canterbury) region between
the late 18th century and the early 21st century. While the Crown has a lead role in the design
process of the Christchurch rebuild, it is well understood that designs in the Retail Precinct are
private-sector led. It is nonetheless hoped that key cultural institutions and social dimensions
of trade outlined in this report might be reflected in innovative approaches to design, including
landscape design, in the Retail Precinct.
This report consists of three main parts. The first part explains the institution of kaihaukai,
a term that essentially represents the reciprocal exchange of preserved foodstuffs. This part
therefore also provides an overview of mahinga kai, places where food was traditionally
gathered or produced, and the pivotal role that Kaiapoi Pā played in the distribution of resultant
products until its destruction in 1831. The report then highlights how trade has brokered and
strengthened relationships between Ngāi Tahu and non-Ngāi Tahu communities prior to and
since the colonial encounter. Finally, the narrative describes the role of Ngāi Tūāhuriri and Ngāi
Tahu trade in the development of Christchurch. This has been quite visible and important since
the early 2000s and stands in stark contrast to the marginalisation of Ngāi Tahu that occurred in
the 1860s and persisted for more than a century.

THE INSTITUTION OF KAIHAUKAI
Generations of food-gathering in small mobile family groups, and of self-reliance in the
bush, had produced a [Māori] race of individualists…a chief grew his own food, made his
own speeches in hapu discussions, and did his own fighting…
Hapu success was measured…by competitive displays…Ceremonial displays of food were
a measure of the social standing of the hapu and in turn the tribe, which would establish
their value as allies or their might as enemies, and those who received what the hapu
offered incurred reciprocal social, diplomatic, or military obligations.
Ann Parsonson, The Pursuit of Mana in a Competitive Society, pp 141–42.
When sustained European contact with the lower South Island began in the 1790s, mahinga
kai – places where food is gathered or produced – were the bedrock of the Ngāi Tahu economy.
In their seasonal pursuit of mahinga kai throughout the South Island, Ngāi Tahu kin-groups
are thought to have harvested more than 200 different plants, animals and other resources.1
Journeys to and from various mahinga kai were not just regular but also often long-ranging.
Accordingly, while mobility was common for Māori generally, it has been suggested as “a
defining characteristic of the southern people”.2 Seasonal foodstuffs that were not immediately
consumed at their point source were preserved and transported, mainly to Kaiapoi, the largest
Ngāi Tahu village and the island’s entrepôt. In other words, Kaiapoi was to the 18th century
South Island what Christchurch is to it in the 21st century: the “Southern Capital”.3
Key mechanisms for exchanging these preserved goods, both in and beyond Kaiapoi, were the
rituals of hākari and kaihaukai. Hākari denotes reciprocal feasting at a ceremonial gathering
whereas kaihaukai is best understood as the presentation of food that a recipient group would
later consume. Kaihaukai was not a gift as the term is usually understood in that the donor
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group expected to receive a present of food in
return, whether immediately or at some point
in the future. Hākari and kaihaukai occurred
within and between hapū right across
the New Zealand archipelago and, as the
epigraph above indicates, they had a highly
competitive element. In short, mana was
gained, maintained or lost according to the
quality and quantity of food produced. It was
therefore necessary for the debt of an earlier
hākari and kaihaukai to be repaid to at least
an equivalent, but ideally higher, standard.4
This path to mutual enrichment runs counter
to the capitalist approach whereby trading
parties seek material and social reward by
negotiating each other down to a position
that both can live with: a meeting of minds, in
the parlance of contract law.
These vastly different approaches to
commercial exchange foreshadow some of
the difficulties that Ngāi Tahu faced when
participating in the colonial economy, which
is explored in the context of Christchurch
in the third and final part of this report.
It is first necessary, however, to provide a
more detailed overview of the institution of
kaihaukai. To do this, an outline is needed of
the nature and extent of mahinga kai within
Ngāi Tahu and the strategic role historically
played by Kaiapoi Pā.

MAHINGA KAI
Initial Polynesian settlement in Te
Waipounamu was relatively sedentary as
villages were established close to ‘resource
clumps’ where protein was easily accessible.
This came in the form of multiple species
of large birds, especially flightless moa, and
sea mammals, mainly fur seals.5 However,
these things were quite quickly depleted.
This reduced supply, in tandem with climatic
deterioration, forced the descendants of
initial arrivals and later migrant kin-groups
from the North Island to adopt a vastly
different occupation regime. In the late 18th
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century therefore, by which time sufficient
genealogical integration had occurred for
the later emergence of a relatively united
tribal entity known as Ngāi Tahu, villages
were much more reliant on smaller birds,
eels, marine fish and shellfish. More to the
point, these villages were “sustained by longdistance movement of [the South Island’s]
dispersed resources”.6
While Ngāi Tahu villages were for the most
part coastally orientated, the Waitangi
Tribunal was presented with “substantial
evidence” in the 1980s that showed preEuropean Ngāi Tahu “were familiar not
only with the coast line of the island…but
also with the inland plains, mountains and
lakes.” Interior and mountain passes were
“crossed by a network of trails” and “inland
resources were an integral part of the
tribe’s subsistence and of their trade both
internally and with other tribes”.7 Ngāi Tahu
archaeologist and ethno-historian Atholl
Anderson explains that the exploitation of
natural resources in all of these different
locales shared the following interrelated
elements: regulated access (primarily on
the basis of genealogy), seasonal mobility,
preservation, transport and exchange.8 This
all required a peripatetic lifestyle and this
contributed to the small size of most Ngāi
Tahu hapū. Concomitantly, Ngāi Tahu hapū
cannot be understood as “a set of coherent
hapu groups, each occupying a discrete,
defendable territory”, which is the normative
view based on analysis of North Island
regions.9 Put differently, it made no sense
for one community to hold a monopoly over
a single mahinga kai site. “On the contrary,
it was an advantage to live in a multi-hapu
settlement which had access to a variety of
resources.” It has therefore been advanced
that this incentive caused hapū groups to
strategically marry their offspring, “thereby
creating a number of multi-settlement hapu
spanning the entire southern region of the
South Island”.10
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Key to understanding this situation is
the fact that kūmara, the hardiest crop
introduced by Polynesian settlers, on which
‘classic’ Māori culture was based, could
not be grown south of Te Waihora (Lake
Ellesmere). Until the introduction of the
white potato to southern New Zealand in
the first decade of the 19th century, any
permanently occupied village south of Te
Waihora required a number of its inhabitants
to travel to mahinga kai sites at optimum
harvesting times. These people would then
directly consume food resources but also
preserve a surplus and transport it back to
their main settlement for distribution and
trade. Those living north of Te Waihora, in
the Ngāi Tahu horticultural zone, would also
travel south on the basis of genealogical use
rights to access mahinga kai not immediately
available to them. This practice continues
down to the present as illustrated by
Canterbury-based Ngāi Tahu families who
travel south of Rakiura (Stewart Island)
to take part in the annual tītī harvest, an
activity now better known as muttonbirding,
each April and May.
Though not a form of husbandry as the
term is usually understood, mahinga
kai was more than simply hunting and
gathering or optimal foraging. Simply
put, its practitioners actively manipulated
natural environments for maximum human
gain. But this often occurred in ways that
suggested a mindfulness of future needs.
During the colonial encounter, colonists
overlooked or ignored the complexity of this
relationship with the natural world and, as
explained below, viewed whole chunks of
the South Island landscape as unimproved
and therefore unused. Traditional Ngāi Tahu
resource management techniques have also
been misread in another way: as a reverence
for nature. This is simply a reformulation of
the old European idea of the noble savage.
Sara S. Gronim’s characterisation of Native
American environmental knowledge in her
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study of colonial New York gestures towards
a more measured assessment of the Ngāi
Tahu relationship with nature. She states
that Indian environmental knowledge is
often sentimentalised as “respect for nature,
as if they were somehow nicer people than
are we”. However, she stresses that the
specific peculiarities of the local natural
world were mastered because they mattered:
Men who ignored the subtle sign of
an impending blizzard and left on
a hunting trip, women whose food
stocks fell low because they had failed
to exploit every bit of what they could
grow and gather, died quickly. Indians
knew the local natural world because
they had to.11
The same applies for Ngāi Tahu and
mahinga kai. Moreover, as Anderson notes,
the harvesting of seasonal abundance only
made sense if the surplus could be preserved
and transported for later consumption or
exchange. Food was therefore preserved by
one of two methods: pawhera, a form of
dehydration that utilised the sun, and tahu,
pre-cooking food and storing it in a vessel
of congealed fat.12 Pawhera was used to cure
tuna (eels), kanakana (lamprey), barracouta,
whitebait and even varieties of shellfish. The
tahu process was used for birds such as tītī
and weka, shellfish such as pāua and, later
on, pork. Anderson describes packing cooked
food in congealed fat as the more complex
technology of the two methods because it
required containers in which to pack the
preserved goods. In the North Island, hue
(gourds) were used to store pre-cooked tītī
(muttonbids) and other birds, but this plant
could not grow in the south. One alternative
was papa huahua, containers made out of
thick sheets of kiri-tōtara cut, folded and
stitched together. These too had limitations
within the Ngāi Tahu takiwā, especially in
relation to the seasonal harvest of juvenile
tītī from islands clustered around Rakiura.
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The main strategy in the south therefore
was to use pōhā. As with the concept of
kaihaukai, knowledge of pōhā was almost
certainly brought from the North Island
to the South Island, whereupon it possibly
assumed a greater significance than it had
had in the North.13
In its Ngai Tahu Report, the Waitangi
Tribunal wrote that, “[p]erhaps the most
striking aspect of the preparation of the
varied and rich Ngai Tahu foods were the
methods of preservation of the season’s
surplus food supplies”. So much so, it
described these methods as having been “an
essential part of Ngai Tahu existence”.14 The
Tribunal highlighted the role pōhā and the
pawhera method played in preserving foods
“at the times of the year they were most
abundant” and that they were later “used
for exchange and gifts, in feasts catering for
guests, to feed dogs, for eating on journeys
and in times of less abundance”.15 The
ubiquitous presence of pōhā in connection
with the southern tītī harvest until the
mid 20th century, and the exceptional
persistence of the harvest itself, meant that
by 1994, Tipene O’Regan was able to write
that, “Ngai Tahu are one of the few Maori
tribes left who know anything about poha”.16
Although, as is spelt out below, colonists
saw limited value in mahinga kai, an 1882
supplement to the Southland Times suggests
that it was not dismissed outright. Finely
built waka, kūmara plantations, pounamu
objects and preserved tītī were all read as
evidence that Māori “labour had to some
extent been piled up into capital”. These
things “were his capital, the savings of his
labour, and with these he purchased the
wants of his every day life, or his luxuries …
[and] erected his forts of pahs or equipped
his expeditions in war or adventure”.17
The key pā for Ngāi Tahu, whose existence
was absolutely tied to mahinga kai, was
Kaiapoi: the place where “‘Kai’ must be ‘poi’

11.

Sara Stidstone Gronim, Everyday Nature: Knowledge of the
Natural World in Colonial New York, Rutgers University
Press, New Brunswick, 2007, p 37.

12.

Anderson, Welcome of Strangers, p 120.

13.

For references to pōhā in both North and South Island
contexts, see: W. J. Phillipps, Māori Life and Custom,
revised by John Huria, Penguin Group, North Shore, 2008,
pp 45–46, 83.

14.
15.
16.

Waitangi Tribunal, Ngai Tahu Report 1991, p 201.
Ibid.
Tipene O’Regan to Michael Stevens, 19 December 1994,
private correspondence, copy in author’s possession.

17.

“Economics of Labour and Capital”, Southland Times, 18
October 1882, p 5.

or swung to the spot…potted birds from
the forests of Kaikoura in the north; fish
and mutton birds from the sea-coasts of the
south; kiore and weka and kauru from the
plains and mountain ranges of the west”.18

KAIAPOI
Before it was sacked in 1831 by warriors led
by Te Rauparaha, Kaiapoi Pā was the centre
of trade and commerce for villages in the
Waitaha (Canterbury) region. It was a site that
had been chosen for its defensive qualities
rather than its food sources.19 Even so, it
was strategically placed to receive and trade
pounamu from Te Tai Poutini once Ngāi
Tahu gained control of this area, but also the
likes of pōhā-tītī from the far south, and crops
from the warmer north. Kaiapoi thus became
a crucial feature of the Ngāi Tahu economy
that Tipene O’Regan likens to Singapore for
the British Empire: a trading hub.20
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1971, p 182.
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20.
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1, 1990, p 12.

21.

Teone Taare Tikao and H. Beattie, Tikao Talks: Ka Taoka
Tapu O Te Ao Kohatu: Treasures from the Ancient World
of the Maori, Auckland, 1990, p 140.

22.

Raymond Firth, Primitive Economics of the New Zealand
Maori (Oxford: Routledge, 2011 (orig. 1929)), p 398.

23.

Herries Beattie, in Atholl Anderson (Ed.) Traditional
Lifeways of the Southern Māori, University of Otago Press in
association with the Otago Museum, Dunedin, 1994, p 278.

24.

Thomas Brunner, ‘Journal of an Expedition to Explore the
Interior of the Middle Island of New Zealand’, The Journal
of the Royal Geographic Society of London 20, 1850,
pp 344–378.

25.

Ibid., p 358.

To provide themselves with means of
exchange for commodities they needed,
Kaiapoi-based Ngāi Tahu cultivated kūmara
and prepared kauru (cabbage tree stems)
with which, as Raymond Firth put it, “they
‘bartered’ with the dwellers in other districts
for the goods required”. There is also a
suggestion that Kaiapoi chiefs received
tribute from other parts of Canterbury
and Banks Peninsula in addition to regular
trade. For instance, Herries Beattie noted
that “the Kaiapoi contention is that the
Banks Peninsula chiefs were in a state of
vassalage to the head chief at Kaiapoi, and
that these chiefs and their successors paid
marine products as an annual tribute to their
overlord”. In return, “as a matter of etiquette
or courtesy”, the Kaiapoi chiefs sent kauru.
However, “the Banks Peninsula view is that
they were fully independent and that the
food was merely exchanged in accordance
with polite custom”.21
Either way, Rev. James Stack, an Anglican
missionary based at Tuahiwi (part of the the

Kaiapoi Native Reserve) from 1859 until 1870,
noted that Kaiapoi was some distance away
from permanent sources of food supply and
therefore, in Firth’s words, “all provisions had
to be carried to the spot”. Stack thus asserted
that at one stage a “large body of porters”
was continually engaged in transporting
heavy loads between coastal settlements
via a chain of depots. It is difficult to know
whether or not this is accurate; however, Firth
seriously doubted that “such a definite and
well-established system of exchange was ever
really in operation”. That said, he admitted
that “some method of exchange of products
was widely practised by the South Island
tribes”.22 According to Beattie, kaihaukai that
took place between Ngāi Tahu at Kaiapoi
and Rāpaki required people from the latter
settlement to carry coastal food inland and
people from the former settlement to carry
inland food to the coast. As Beattie saw it,
this system was “an act of courtesy to enable
people to vary foods a bit”.23

KAIHAUKAI
As mentioned above, it was necessary for
outstanding debts of hākari and kaihaukai to
be discharged at levels that at least equalled
those being repaid. Evidence of both concepts
in action comes from the colonial surveyor
and explorer Thomas Brunner who observed
them amongst Ngāi Tahu at Taramakau
Pā during his 1847 exploration of Te Tai
Poutini.24 Brunner explained that a great feast
was held at the time of potato-planting and
that “all the good things are reserved for and
produced on this occasion, the chiefs trying to
outdo each other in liberality and profusion”.25
He noted that the menu included “a poha of
ready-dressed wekas”, a method and article he
described thus:
The natives here preserve the birds
they catch during the winter months,
when they are in excellent condition,
in a rimu or sea-weed bag. They open
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the bird down the back, and take out all the bones; they then lay the flesh of the bird in
a shallow platter made of the bark of the totara-tree, which is called a patua, when they
cook the bird by applying red-hot stones; they then place the cooked birds in the rimu bag,
and pour over them the extracted fat, and tie tightly the mouth of the bag. I have tasted
birds kept two years in this manner, and found them very good. They also keep eels and
seals in the same way, using whale-oil for their preservation.26
In terms of kaihaukai, Brunner explained that great care was taken in the completion of specially
adorned pōhā-weka, which he was sure were “always made for a present, for which they expect
a return”.27 Indeed, Brunner witnessed a chief exchange a pōhā-weka for a quantity of dog-fish.
Furthermore, the party that presented the pōhā “were also fed, or rather gorged, each having a kit
of potatoes and taro, a large quantity of…preserved potato, and garnished well with different…
fish”.28 Brunner concluded that, “[t]he natives appear particularly fond of giving and receiving
presents”, and based on what he saw, he thought that “the first donor gets off the best”.29
In 1920, Herries Beattie wondered how the “southern Maori…wrested an existence from
Nature, whose moods are sterner down here than in the more enervating North”.30 Because
kūmara “did not flourish farther south than Banks Peninsula”, there was a view that southern
Ngāi Tahu “must have subsisted mainly on fern-root and fish”. However, “this did not meet
with the approval of one old [southern] Maori, who told me that by the system of kaihaukai
they could exchange titi (mutton-birds) and other things for kumara from Canterbury, and
even get taro and hue from the North Island”.31 Written nearly two decades earlier, in 1902, an
article on muttonbirding in the Otago Witness referred to a share of one’s harvest traditionally
being given away to friends and relatives and to chiefs on the basis of deference. However, the
columnist wrote that, “[t]hese ancient customs are fast losing ground before the inevitable
progress of civilisation and commerce. They, like the atuas of old…will soon bid us their last
irrevocable haere ra!”32 While Māori social stratification and some other traditional customs
certainly declined, they did not die out altogether, as this commentator predicted. Mid-20th
century Tuahiwi village is evidence of this. As W. A. Taylor explained in 1952, notable visitors
to the Canterbury region are invariably welcomed at Tuahiwi, where, following speeches of
welcome from village elders, “a sumptuous feast” is usually followed. It was also common for a
“gift of some Maori article [to be] given to the guest (or guests)”. As Taylor put it, “The Maoris of
Tuahiwi do not lack the art of extending hospitality”.33
Even so, as the final section of this report explains, sources of mahinga kai declined throughout
the Ngāi Tahu takiwā but especially in Canterbury. As Ann Parsonson notes, “[f ]arming,
pollution and the acclimatisation of introduced species of animals, trees and fish … played
havoc with the indigenous ecosystems … [and] had a drastic impact on Ngāi Tahu’s way of life”.
However, given that this way of life was largely unknown to most South Islanders, “its loss
passed unnoticed”.34

26.

Ibid.

27.

Ibid., p 359.

28.

Brunner, ‘Journal of an Expedition’.

29.

Ibid.

30.

Herries Beattie, ‘Nature-lore of the Southern Maori’,
TPNZI, 52, 1920, pp 53–77.

31.

Ibid., p 67.

32.

Nga-ti Ngaro, ‘Mutton Birds’, Otago Witness, 2 July 1902,
p 72.

33.

W. A. Taylor, Lore and History of the South Island Maori,
Bascands, Christchurch, 1952.

34.

Ann Parsonson, ‘Ngāi Tahu – The Whale That Awoke’,
in Southern Capital – Christchurch: Towards a City
Biography, 1850–2000, ed. John Cookson and Graeme
Dunstall, Canterbury University Press, Christchurch, 2000,
p 260.
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CONCLUSION
•

The institution of kaihaukai was a critical feature of the mahinga kai-based world of preEuropean Ngāi Tahu.

•

Mahinga kai, and thus associated values including kaihaukai, were altered but not displaced
on the pre-colonial frontier between the years 1800 and 1840. They were, however, severely
constrained by systematic colonisation from the late 1840s onwards.

•

Notwithstanding land loss, environmental changes and evolving social dynamics within
Ngāi Tahu, many mahinga kai (and their exchange) are still incredibly important to the diet,
commerce and social standing of Ngāi Tahu families and villages.

RECOMMENDATIONS
To the extent that it is able to do so, it is recommended that the Crown shapes the design
aesthetic in the Retail Precinct to reflect the following things:

35.

•

commercial transactions and experiences that reflect the ‘pursuit of mana’ approach to mutual
reward. High-end goods, especially those that reflect the resources, design and manufacturing
base of Canterbury and the wider South Island, might be a way in to doing this

•

persisting mahinga kai traditions that take place in the city: for example, hākari and
kaihaukai. This could provide recognition of the commercial component of customary
practices, which in recent decades (notably with respect to fisheries) have been
mischaracterised as being inherently non-commercial. Thought might therefore be given to
a space that features an eatery or market that specialises in seasonal mahinga kai. This could
be both a companion and an antidote to the way in which the proposed Te Puna Ahurea
Cultural Centre will cater to the likes of kapa haka

•

‘tahu’, the process that enabled key food surpluses to be carried over, which is also the
umbrella tribal name under which the practitioners and beneficiaries of this process
were wielded together. This pun could be played with and reflected visually in the likes
of buildings, public spaces or public art installations. Simply put, thought could be given
to reflecting how tahu, the process, was central to Tahu, the people. This would enable
references to mahinga kai traditions such as whānau mobility. This in turn invites
consideration of Ngāi Tahu networks across and beyond the Waitaha region

•

papa huahua (food storage containers made from bark) and the protective bark layer
component of pōhā (food storage containers made from bull-kelp). These require kiri-tōtara
(bark sustainably harvested from mature tōtara trees) and harakeke (flax). These species
could be planted in connection with landscaping initiatives. More than simply referencing
mahinga kai traditions in a decorative or botanical sense, though, they could be arranged
in certain places and ways that give them a utilitarian value – that is, as resource banks for
practitioners who still use these things in Ngāi Tahu art and commerce. For example, this
could include Christchurch-based families who take part in the seasonal tītī harvest35 and
might wish to preserve some of their catch in pōhā as some families still do in Bluff.

Parsonson, ‘Ngāi Tahu–The Whale That Awoke, p 255.
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THE ROLE OF TRADE IN
BROKERING AND STRENGTHENING
RELATIONSHIPS BETWEEN PEOPLES
[R]elationships of exchange were at the heart of a complex cycle that circulated unevenly
distributed resources and created broader social and political connections and hierarchies.
Tony Ballantyne, ‘Economic Systems, Colonization and the Production of Difference’, p 6.
Colonists and the colonial state, as outlined below in the final part of this report, rejected the
mahinga kai-based economy of Ngāi Tahu. This way of life was therefore unable to form the
basis of trade relationships between Ngāi Tahu communities and newcomers in the South Island
from the late 1840s onwards. This was quite different from the situation that had unfolded in the
pre-colonial period: a time of “mutual reliance and relatively benign race relations”.36 To make
matters worse, from the late 1840s onwards, Ngāi Tahu communities were also largely excluded
from participation in the new capitalist economy that emerged around them and eroded their
natural and social worlds. In other words, the new types of trade that emerged were not typically
those on which relationships with newcomers could be established.
This middle part of the report then, which is its shortest component, briefly outlines some
ways that trade shaped and strengthened relationships within Ngāi Tahu prior to sustained
European contact and with newcomers from the early 19th century before the advent of ‘mature’
colonialism that sidelined and marginalised Ngāi Tahu.

MAHINGA KAI AND MARRIAGE: THE NGĀI TAHU
HORSE AND CARRIAGE

We can see this at work through reference to Tahatu, for instance, the leading chief at Ōtākou
in the early 1830s. His two brothers, Te Pahi and Te Marama, each married sisters of the upoko
ariki Te Maiharanui, who was taken captive by Te Rauparaha at Takapuneke in 1830. One of
the couples referred to was based mainly at Kaiapoi while the other was based mainly in the
Foveaux Strait region where both couples went muttonbirding. This is a good example of the
mutual exchange involved in Ngāi Tahu chiefly marriages, but is only one of many. So much so,
it has been stated that, “the many connections between … chiefly families makes it difficult to
represent the series of political marriages in the late eighteenth and early nineteenth centuries”.38
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As we have seen, the large size of the Ngāi Tahu takiwā meant there was a need for mobile
groups to make seasonal visits to mahinga kai and transport preserved food surpluses back to
permanently occupied settlements, especially Kaiapoi, in the pre-European era. An analysis of
whakapapa suggests that marriage was used to maintain connections between these widely
dispersed kin groups and help this system function. Indeed, Tipene O’Regan has argued that
the Ngāi Tahu political system was “woven together and continually reinforced” by strategic
marriages. In his view, this caused the tribe to display “singular characteristics not so evident
in most North Island tribes”.37 This was substantially due to mahinga kai shaping Ngāi Tahu
leadership and vice versa. The operation of both things was confirmed and regulated by
marriage.
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However, these kinship ties did not naturally lead to regional cooperation as some might
assume. As Harry Evison writes:
… the dominant families were all closely related to one another throughout the tribal
territory, and visits and return visits were common. But this did not commit them to close
co-operation, or even to any permanent alliance, any more than it did for the feudal lords
of medieval Europe.39

36.

Tensions between northern- and southern-based Ngāi Tahu kin, which pre-existed sustained
European contact in southern New Zealand, were further complicated by the way in which
initial European interest was more densely concentrated in Foveaux Strait than in Banks
Peninsula. This set the scene for diverse trajectories of encounter in the South Island.

David Haines, ‘In Search of the “Whaheen”: Ngai Tahu
Women, Shore Whalers, and the Meaning of Sex in Early
New Zealand’, in Moving Subjects: Gender, Mobility, and
Intimacy in an Age of Global Empire, ed. Tony Ballantyne
and Antoinette Burton, University of Illinois Press, Urbana,
2008, p 49.

TE AO HURIHURI
Seals, harakeke and whales drew sailors, traders and merchants, most of them operating out
of Port Jackson (Sydney), to southern New Zealand from the 1790s. Ngāi Tahu communities
were thus “drawn into the commercial networks of the British empire long before formal
colonisation”.40 As part and parcel of this, several Ngāi Tahu chiefs and sailors travelled to New
South Wales from at least the 1820s and interracial communities emerged in Foveaux Strait from
around the same time. However, on the whole, relationships born out of sealing “tended to be
fleeting, strained, and frequently violent”.41 Shore-whaling on the other hand, which took place
at points along the southern and eastern coasts of the South Island from the early 1830s into the
late 1840s, led to quite invested and stable forms of cross-cultural relationships. These whaling
stations, explains the historian Tony Ballantyne, “were spaces built around interdependence,
mutuality, and various degrees of accommodation even as they propelled an explosive shortlived extractive economy”.42
Shore whaling introduced Ngāi Tahu individuals and communities to new forms of economic
practice including wage labouring and operating lines of credit with station stores. At the same
time, mahinga kai, including introduced white potatoes and pigs, were purchased from Ngāi
Tahu enclaves for money. This was used to buy a range of goods including muskets and clinker
boats. In addition to labour and food, sex was supplied on commercial terms.43 Debate persists
as to whether this was a new development or an extension of traditional forms of hospitality.
There are also questions related the duration of these liaisons, who controlled them from the
Ngāi Tahu side, and who enjoyed the material benefits they proffered.44 Recognisable forms of
marriage between whalers and Ngāi Tahu women, many of which persisted into the colonial
encounter, were used to cement trade relationships and maintain social harmony. This was
especially evident on the east Otago coast, but also in the Waitaha region. In any event, the
spectrum of transactions and intimacies connected with shore whaling enabled metal tools,
iron nails and fishhooks, European clothing, and tobacco to be increasingly woven into the
Ngāi Tahu world.45 As Te Maire Tau has speculated, the European settlement of New Zealand
might have been better advanced by “natural processes” accompanying sealers, whalers and
missionaries and later farmers and labourers interacting with Māori for mutual benefit.46
The first major Ngāi Tahu land sale occurred at Ōtākou in 1844 and it seems likely that chiefly
engagement with this process flowed directly from their connections with New South Wales
and its merchants. It is reasonable to assume that this experience led Ngāi Tahu to expect an
expansion in markets for their goods following colonial settlement and enhanced access to
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introduced goods. By such means, Ngāi
Tahu chiefs would have hoped to increase
their commercial power and mana. By the
end of that same decade, though, Ngāi Tahu
were in a much weaker bargaining position
during subsequent land purchases. Much
smaller payments of money and smaller and
less precise reserves were therefore allocated
in subsequent land purchases.47 Kemp’s
Deed in 1848, which paved the way for the
Canterbury settlement, is the prime example
of this.

CONCLUSION
Mahinga kai shaped Ngāi Tahu
leadership and vice versa. The operation
of both things were confirmed and
regulated by marriage. Thus dominant
families across the tribal takiwā have
long been closely related to one another.

•

Mid-19th century Ngāi Tahu, in the
words of Te Maire Tau, “probably had
more kinship connections with early
Pākehā whalers, sealers and explorers
than with North Island Māori”.48 This
reflects the close maritime-based
connections that developed between
Ngāi Tahu and New South Wales in the
first half of the 19th century.

•

This also reflects the fact that Ngāi Tahu
were relatively isolated from North
Island Māori, whose lifeways were
substantially different from those in
the south.

Image Credit: Josie Meachen

•

The Retail Precinct Narrative

13

RECOMMENDATIONS
To the extent that it is able to do so, it is recommended that the Crown shapes the design
aesthetic in the Retail Precinct to reflect the following things:
•

the distribution of key genealogical lines across the Ngāi Tahu takiwā. This will guard
against the assumption and false view that Ngāi Tūāhuriri and other proximate hapū, for
example Ngāti Wheke at Rāpaki, lived quite separate from other parts of the tribe and
takiwā. Put another way, without eroding the mana whenua of Ngāi Tūāhuriri or the
importance Tuahiwi, the design should try to reflect the fact that the Canterbury region,
including Christchurch city, is significant for many Ngāi Tahu families whose primary areas
of Ngāi Tahu identification or residence lay outside of that village and hapū

•

the international maritime dimensions of the 19th century world that Ngāi Tahu was drawn
in to and continues to be a part of. Many Ngāi Tahu people with connections to Canterbury
have been and still are the likes of deep-sea fisherman and seamen. This provides a way in
to think about New Zealand’s early but ongoing connections with New South Wales and
beyond. It also forces us to think about the connections between city and coast – alongside
the more usual reflections of the dialectic between town and country generated by New
Zealand’s terrestrial-biased historians

•

the role that marriage played within Ngāi Tahu to confirm trade and commercial
relationships not just in the pre-European era but also with Europeans during the precolonial period. The idea of mutual reliance that underscores much of the latter epoch
seems especially pertinent in light of relationships that emerged or were strengthened
following Christchurch’s major earthquakes and the city’s subsequent rebuild. As the saying
goes, we are all in this together.
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THE ROLE OF NGĀI TŪĀHURIRI
TRADE IN THE DEVELOPMENT
OF CHRISTCHURCH
[From the late 1860s] Ngāi Tahu were confined to the occupation of reserves on the outer
rim of Christchurch, making the Ngāi Tahu presence in Christchurch itself insignificant.
Ngāi Tahu were to remain largely outside the life of the city until the 1930s.
Te Maire Tau, ‘To Be Seen to Belong’, p 224
The above epigraph speaks directly to the difficulty of outlining the role of Ngāi Tahu trade
generally in the development of Christchurch city, let alone any specific role that Ngāi Tūāhuriri
might have played. In short, the iwi and hapū were totally displaced and sidelined by the
last Wakefield-inspired settlement, which began in the mid-19th century. Accordingly, any
customary economic activities of Ngāi Tahu that survived the colonial encounter in the Waitaha
region mostly took place outside of, and in spite of, the Christchurch settlement.
This part explains how and why this sidelining of Ngāi Tahu and Ngāi Tūāhuriri occurred,
highlights some of its examples and enduring consequences, and gestures towards how
the Crown-led rebuild of Christchurch city might reflect Ngāi Tahu economic values and
practices, some of which continue to persist in heartland tribal villages in and beyond the
Canterbury region.

THE DISPLACEMENT OF MAHINGA KAI AND THE
(RE)PLACEMENT OF NGĀI TŪĀHURIRI
The very existence of this report indicates that Ngāi Tahu is now seen as a major economic and
therefore political player in the Canterbury region. This was almost unthinkable as recently as 20
years ago. Although the tide was starting to turn in the 1990s, Ngāi Tahu at that point was still
largely invisible in the minds and day-to-day lives of most Christchurch residents. It had been
this way for well over a century. A useful way to understand how and why this happened is the
encounter between the economic system based on mahinga kai, outlined earlier, and ideas and
practices central to the colonial economy. As Ballantyne puts it, this was “ultimately a struggle
between two radically different ways of understanding the physical environment and between
two cultural systems that attached very different meanings to accumulation and exchange”.49 He
in fact argues that “ideas about property rights, values attached to different types of resource use,
and understandings of the nature and ends of ‘improvement’ were ultimately more important”
than biological differences in shaping views on cultural difference in the South Island.50
Referring to pawhera and pōhā and the accumulation of food surpluses that they enabled,
Ballantyne notes that this led to the development of an economic system that was “oriented
not merely towards to subsistence, but rather to culturally-meaningful patterns of exchange”.51
He thus highlights hākari and kaihaukai as key mechanisms of distribution. Combined with
the particularly elaborate adornment of pōhā intended for high-ranking recipients, Ballantyne
observes that hoarding stockpiles of commodities was not meaningful. Food, he explains, was
“both real and symbolic capital in this economic system” and thus “its value was only activated
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when it was shared”.52
This system underwent changes between 1800 and 1840 due to Ngāi Tahu interactions with
sealers, flax-traders and whalers, especially shore whalers, as outlined in the last part. Mahinga
kai as a whole was not abandoned though. So, while potatoes largely displaced aruhe (fernroot)
as a food source, the introduction of pigs to Foveaux Strait in the 1820s did not displace the
annual tītī harvest. In fact, whaleboats, which were larger and sturdier than traditional waka,
allowed the harvest to expand considerably.53 In other words, in the new and changing world
that Ngāi Tahu found themselves in, some mahinga kai took on an increased importance. This
supports Marshall Sahlins’ assertion that the first commercial impulse of indigenous people is
not to become just like Europeans, but more like themselves.54
This ongoing reliance on and investment in mahinga kai by mid-19th-century Ngāi Tahu was
clear to some colonial commentators and administrators, particularly Edward Shortland who
visited the South Island in 1843–44. Shortland thus noted that lands and waters that looked
unimproved and unused in European eyes were actually subject to a complex system of
ownership and use rights. He also observed that these rights were rarely concentrated in any
continuous block of land, especially south of Te Waihora. Instead, because of the complexity
of genealogy, rights were scattered across the Ngāi Tahu takiwā. Considering the nature and
extent to which Ngāi Tahu might nonetheless sell land, Shortland considered it unlikely that
they would alienate “a large district without reservation, unless it be wholly unsuited to their
methods of cultivation and even then there would probably be some favourite eel fisheries
to them of great moment, with which they would not part”.55 Shortland’s observations and
warnings to colonists fell on deaf ears and systematic colonisation, which began in the southern
and central east coast of Te Waipounamu in the late 1840s, restricted Ngāi Tahu access to
mahinga kai and destroyed many of the ecosystems on which they were based. The colonial
official Walter Mantell seems to have foreseen this situation from Timaru in 1848 when he wrote
about “the absence among the natives of any perception in the inevitably appreciable change in
their habits of life, foods etc”.56 He found it almost comical that South Canterbury Ngāi Tahu
would try to set aside weka-hunting districts.
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Ballantyne notes that letters and petitions penned by Ngāi Tahu chiefs in the 1850s reflected a
growing awareness of how quickly they were being marginalised by incoming colonists. Many of
these leaders had travelled to Port Jackson (Sydney) since the 1820s and had enjoyed short-term
benefits of engaging with that market. However, this commercial experience did not necessarily
allow them “to foresee the consequences of landlessness in a capitalist economy”.57 By the 1860s
it was also clear to Ngāi Tahu that mahinga kai sites were endangered and that officials “would
not entertain the possibility that these sites would become the basis for additional reserves”.58
This is despite the fact that the term “mahinga kai” was used in Kemp’s Deed, which paved the
way for the colonisation of what became known as Canterbury.
Ballantyne argues that the “fundamental problem” was that the colonial state did not recognise
mahinga kai practices “as establishing property rights at all and therefore its agents did not seek
to alienate those rights in its negotiations for land”. Given the centrality of these practices to
Ngāi Tahu life, it is certain that tribal leaders “would have never given up these rights”. This
disjunction between mahinga kai and particular ideas of individual property rights bring us
“to the heart of the collision between two radically different ways of understanding the value
of different regimes of resource use”.59 Indeed, in his 1890 analysis of Kemp’s Deed, Alexander
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Mackay noted that “the phrase ‘mahinga
kai,’ used in the Maori copy of the deed
has a much wider interpretation than the
translation into English gives it”. For Ngāi
Tahu, he explained, the “view of the phrase
is that it includes, besides their cultivations,
the right of fishing [especially eel weir],
catching birds and rats, procuring berries
and fern-root, over any portion of the lands
within the block”. Mackay felt that even
if this definition excluded mere hunting
grounds “which were never made property
in the sense of appropriation by labour”, it
would still entitle Ngāi Tahu “to roam at will
over the whole country – a state of affairs
that could not have been contemplated”.60
Mackay’s view that ongoing itinerant
harvesting at will by Ngāi Tahu was
anathema to colonial ideals was right.
These values were, moreover, long held
in New Zealand and are clearly evident in
instructions that Earl Grey, the Secretary
of State for the Colonies from 1846 to 1852,
issued to the colony’s incoming governor
Sir George Grey in 1846. Operating from
a premise that saw the majority of New
Zealand as unowned “waste land”, Earl Grey
told the governor that “so much does the
right of property go along with labour, that
civilized nations have never scrupled to take
possession of countries inhabited only by
tribes of savages – countries which have
been hunted over, but never subdued or
cultivated”.61 In other words, Ngāi Tahu and
all other Māori groups could not hope to get
title to any land that they did not cultivate or
permanently occupy. Agricultural practice,
not mahinga kai, established title in colonial
society.
In both Otago and Canterbury, early
colonists depended on Ngāi Tahu guides,
environmental knowledge and labour.
Many also purchased potatoes, pork and
fish from Ngāi Tahu groups. In the 1850s,
for instance, Ngāi Tahu groups “made full
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use of the Market Square (Victoria Square)
Christchurch, and were much in evidence
selling potatoes and other products to the
early settlers”. However, straying horses and
dogs were said to have “brought the Maoris
into disfavour with Europeans”.62 In any
event, this dependence quickly passed and
colonists became increasingly sceptical of the
economic value of Ngāi Tahu communities
as colonialism matured. A big part of this
scepticism was based on the fact that many
Ngāi Tahu families “continued to organise
their economic activity through a seasonallydefined and task-based pattern of labour”.63
This approach ran exactly counter to the
colonial view that “labour inputs should be
constant, regular and carefully regularized,
rather than structured by seasonality”.
Hence, even the great friend of Ngāi Tahu,
the ethnographer Herries Beattie, could
praise “young Maoris” at Rāpaki in 1920 for
their hard work fencing and ploughing but
also criticise them for lacking “the continuity
of effort which the Pakeha has acquired
through centuries of experience”.64
An ongoing commitment to mahinga kai
also marked Ngāi Tahu out as “obstacles to
improvement”. Missionaries and officials
tried to equip Ngāi Tahu for colonial
capitalism – the Government, for example,
sponsored Māori translations of Richard
Whately’s Easy Lessons on Money. “But”,
notes Ballantyne wryly, “the simplified
teachings of the former Professor of Political
Economy at Oxford was of little assistance
to Ngāi Tahu, whose economic position was
precarious because of their limited lands
and constrained access to [mahinga kai]”.65
Ironically, Henry Tacy Kemp translated this
text, the same person who negotiated the
deed at Akaroa in 1848 that was later named
after him.
As well as ignoring Ngāi Tahu resource
rights by equating property with the
improvement of land through expending
certain types of labour on it, the colonial
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state underappreciated the large and growing number of mixed-descent Ngāi Tahu and failed to
recognise them as Māori. The small number and size of reserve lands set aside for Ngāi Tahu in
Canterbury, determined by Walter Mantell, at George Grey’s behest, were therefore inadequate
from the very beginning.66 Mantell never believed that the reserves were “sufficient to satisfy
the honour of the Crown” but originally thought that they were large enough for Ngāi Tahu “to
furnish bare subsistence by their own labour”.67 He later doubted even this and by the 1860s
thought the reserves should have been larger. In his words, “I have come to this conclusion
because the Native sources of food are lessened”.69 A meaningful Ngāi Tahu stake in the
province’s regional capital, Christchurch, was arguably even more important than it might have
been. Unfortunately, though, this was not forthcoming.

“THERE DID NOT APPEAR TO BE ANY PLACE FOR
THEM IN THE FUTURE”
Ngāi Tahu leader Hoani Uru stood before an 1891 Royal Commission investigating the tribe’s
landlessness and concluded, sadly, that Ngāi Tahu would be better to die and get out of the
way “as there did not appear to be any place for them in the future”. This grim assessment was
well founded. As Te Maire Tau explains, Uru had “seen Ngāi Tahu stripped of its resources,
ignored by the new political order of the Pākehā, and worse, ridiculed”.69 Ngāi Tahu hopes of
participating in the new order on equal terms were by now well and truly dashed. As Harry
Evison later put it, Ngāi Tahu had been left out of New Zealand.70
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In terms of Christchurch specifically, traditional Ngāi Tahu occupation formally ended in 1868.
This is when the Native Land Court declined Ngāi Tahu applications for reserves within the
settlement’s boundaries. The places sought in the place Ngāi Tahu knew as Ōtautahi reflected
traditional settlement patterns and important mahinga kai.71 However, as explained already,
colonial officials and colonists at large did not view these things as establishing property rights.
In any event, demographic shifts meant that colonial dominance was no longer aspirational but
real. “Migrants, not rifles, were the most potent instrument of empire” in New Zealand, and it
was “demography rather than brute military power that ultimately marginalised Māori”.72 This
characterisation is especially true for Ngāi Tahu.
As noted at the outset of this part, the result of the Native Land Court’s 1868 decision was that
Ngāi Tahu were confined to the occupation of reserves on the outer rim of Christchurch. The
most important of these reserves was Tuahiwi, near Kaiapoi. This was the largest reserve set
aside following Kemp’s Deed and became a key site of “holding on” for Ngāi Tūāhuriri. Tuahiwi
also became an important locale for Ngāi Tahu as a whole as it “inherited the…political role that
Kaiapoi Pā had taken before its sacking”.73 If nothing else, it was also a convenient gathering
point for the iwi due to its central location and proximity to Christchurch. Although Ngāi
Tūāhuriri was one of the most politically and economically active Ngāi Tahu hapū in the late
19th century, and in 1907 contributed nearly half of all tribal funds directed at pursuing historic
grievances with the state, its residents had been impoverished since the 1870s. Seven decades
later, by which time the Great Depression had ended for most Pākehā, some Ngāi Tahu at
Tuahiwi “were still living in shacks on the Cam River”.74
This poverty, as opposed to simply a predisposition to keeping aspects of the old order of
things, meant that Tuahiwi people were heavily reliant on residual mahinga kai for direct
consumption, if not also trade. However, as early as the 1880s, fishing easements had “been
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rendered comparatively worthless through
the acclimatisation societies’ stocking many
of the streams and lakes with imported
fish”.75 These were protected by legislation
that prevented Ngāi Tahu from using
whitebait nets or even catching eels and
other native fish. Fish habitats were also
severely impacted upon by colonists draining
the swamps and wetlands that were a key
natural feature of Canterbury. That aside,
Mackay noted that:
In olden times, before the advent of
the Europeans and the settlement
of the country, [Ngāi Tahu] were at
liberty to go at will in search of food,
but now, should they chance to go
fishing or bird-catching in any locality
where they have no reserve, they are
frequently ordered off by the settlers.
All this is very harassing to a people
who not long since owned the whole
of the territory now occupied by
another race, and it is not surprising
that discontent prevails at the altered
condition of affair …76
This “discontent” also engendered a very real
sense of tribal shame. Ngāi Tahu leader Wi
Naihira conveyed this to the Governor of
New Zealand, Lord Onslow, during a visit
to Kaiapoi in 1891. Naihira explained, “Once
all the land was ours, we travelled all over it,
lived upon it and found food upon it. But …
the waves rolled in upon us from England …
[and] you find us clinging to … those rocks
called Native reserves.” After registering Ngāi
Tahu dissatisfaction as to the non-fulfilment
of Kemp’s Deed, Naihira stated, “We bear
no malice” but “are suffering from poverty,
owing to the ownership of the land having
passed away from us”. Nonetheless, it had
been resolved to “continue the injunctions
of our ancestor Tūāhuriri, and continue to
be kind to our fellow-subjects”. Accordingly,
Naihira expressed the community’s sorrow
that it could not provide a feast befitting
the governor’s rank and in recognition of
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the kindness of his visitation. Kaiapoi, he
continued, “once the great store-house and
gathering place of food of every kind” is now
“the house of want … my Lord, it is your own
people who have put a stop to the hands of
the food carriers who once enriched us”.77
Large-scale environmental transformations
that negatively impacted on mahinga kai
were inaugurated by the colonial era but
were not limited to it. In 1920, for instance,
Beattie recorded that Ngāi Tahu at Kaiapoi
complained about “the river there … being
blocked up with some weed introduced to
give food to the trout. It was an American
plant and would prove a disastrous and
costly experiment”.78 In addition to these
challenges, Te Maire Tau notes that since
Christchurch’s founding, and their exclusion
from its boundaries, Ngāi Tahu “had faced
the problem of making an urban space for
themselves”.79 The fate of Ngāi Tahu in
Christchurch can be illuminated through
comparison with tāngata whenua in New
Zealand’s other main centres thanks to Ben
Schrader’s research into the nature and
extent of Māori settlement in urban spaces.
Schrader explains, “hotels and boarding
houses for the most part refused to
accommodate Māori”, although there
is no evidence to show explicitly why
this was the case. In response to this, an
informal network of “native hostels”80
sprang up around New Zealand, beginning
in Nelson in 1842 on a site that “became
an important Nelson market and meeting
place”.81 Similarly, by the mid 1850s a
Government-built hostelry in Auckland
was that settlement’s main market for fresh
produce82 and one of its “most interesting
places”.83 The Government built another
Native hostelry in Wellington in 1856 and
did so despite criticism from some of its
prominent colonists. In the 1850s Ngāi
Tahu in both Otago and Canterbury lobbied
their respective provincial governments for
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hostelries in Dunedin and Christchurch.
Dunedin’s facility was completed by the
central government in February 1860
and also became a popular marketplace:
somewhere to buy barracouta, crayfish, eel
and flounder – all mahinga kai. Within five
years, though, the building was removed
and not replaced. Canterbury Ngāi Tahu,
who wanted a similar building, fared even
worse.84 In 1860 more than 100 Ngāi Tahu
from Kaiapoi, Rāpaki and Port Levy petitioned
Canterbury’s provincial government for
accommodation during visits to Christchurch.
They explained that, as it stood, they were
obliged to sleep under hedges on roadsides
and while away hours and money in pubs
because they lacked somewhere to stay. A
translation of part of the petition states that:
we should be treated as brethren, as
one people…We have lately shown that
it is our wish to assist our European
friends as far as we can. Let the same
spirit be manifested by you towards us
in this matter. Follow the example…
where houses have long been erected
for the Maoris. This is the only town
without a resting place.85
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Unfortunately, the provincial government
voted down a proposal to provide a hostel,
albeit narrowly. And unlike earlier instances,
the colonial government did not intervene.
Christchurch continued to be the only large
town without a Native hostelry.86 Schrader
highlights the irony of this situation – that it
jars with ideals of Christian compassion but
that Christchurch was a church settlement.87
To paraphrase Uru, there did not appear
to be any visible place for Ngāi Tahu in
Christchurch. This was quite different
from Ngāi Tahu experiences with whaling
stations on the pre-colonial frontier that had
been interracial “meeting up places”.88 The
sluggishness with which all colonial centres
responded to accommodate Māori, and the
complete lack of effort by Christchurch,
signalled to tāngata whenua that, “towns were

bastions of European power in which Māori
were subservient”.89 It remains to be seen if
the Christchurch rebuild this century, which
this report forms a part of, radically breaks
with that pattern.
It was not until the 1930s that Ngāi Tahu
began to reclaim a visible presence in
Christchurch. This followed an urban drift
from Tuahiwi and other outlying Ngāi
Tahu settlements such as Taumutu, Rāpaki,
Ōnuku, Wairewa and Koukourārata for
factory work.90 This movement accelerated
during and after World War Two, a period
that Ann Parsonson describes as a turning
point: the time when Christchurch became a
destination for Ngāi Tahu people as opposed
to a place they simply passed through.
However, Tau insists that the Ngāi Tahu
families who were a part of this trajectory
of urbanisation viewed their Christchurch
occupation as a temporary arrangement.
In any event, most retained their identity
by “continually returning to marae during
weekends for tangi, hui, and sporting
tournaments, and also by establishing
cultural groups in Christchurch”.91 The latter
initiative led to Ngāi Tahu involvement in
important civic occasions. Involvement
in commercial affairs really only began, in
earnest, in 1967. This was when the head
office of the Ngāi Tahu Māori Trust Board,
which had been established in 1946, moved
from Kaiapoi to Christchurch.92 The Trust
Board focused its small amount of capital
on Christchurch commercial properties
in the 1970s, and in 1981 secured its own
standalone office, at that stage one of its
major assets, Te Waipounamu House, in
Armagh Street.93 This strongly supports the
claim that Ngāi Tahu “has had a long road to
recognition … and economic renaissance” in
Ōtautahi.94
Ngāi Tahu started the 1990s, as Parsonson
puts it, “no longer as an unknown people”.95
The Waitangi Tribunal’s investigations and
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reports into its historic grievances gave these things a profile they had not had in a century. At
the same time it was clear that the Ngāi Tahu Māori Trust Board was planning “for a future in
which it no longer had to conduct its business under the paternalistic eye of the Minister of
Māori Affairs”.96 Some banks and businesses thus “realised that Ngāi Tahu had the potential to
be a major player in the South Island”.97 However, it was a Japanese businessman who loaned the
Trust Board the funds it required to successfully conclude its settlement and “made it possible
… to continue on the uncertain path of development”.98 Appropriately, mahinga kai, the bedrock
of the past, was also a pathway to the future. The board’s involvement in commercial fishing
over the same time, in the words of its then secretary, “allowed Ngāi Tahu to pull itself up by its
bootstraps”.99

CONCLUSION
•

Ngāi Tahu entered the new millennium as a key economic player in Christchurch but this
followed marginalisation and invisibility in the city and exclusion from both the rural and
urban economies of the region for well over a century.

•

Since the formation of Te Rūnanga o Ngāi Tahu in 1996, Ngāi Tahu has navigated a new
existence and forged new relationships. Even so, core values and practices persist. Chief
among these are mahinga kai and their profound economic and social importance within
and beyond the iwi. Another thing is the political leadership provided by Ngāi Tūāhuriri.

RECOMMENDATIONS
To the extent that it is able to do so, it is recommended that the Crown shapes the design
aesthetic in the Retail Precinct to reflect the following things:
•

loss of mahinga kai in Christchurch and the wider Canterbury region due to resource
alienation and resource destruction and attempts to reverse this situation

•

persisting mahinga kai traditions in Christchurch and the wider region

•

the re-emergence of Ngāi Tahu within the boundaries of Christchurch following
intergenerational marginalisation

•

if Te Rūnanga o Ngāi Tahu and Ngāi Tūāhuriri agree, some sort of physical
acknowledgement of the assistance that Masashi Yamada provided to the iwi, given its clear
nexus with the strong position Ngāi Tahu is now in, which enables it to take a key role in
the Christchurch rebuild. While Yamada’s contribution is moderately well known within
Ngāi Tahu circles, it is little known outside of them.
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DISCLAIMER
This document has been prepared for the exclusive use and benefit of the Canterbury Earthquake
Recovery Authority (CERA). In preparing this document the authors have relied upon public
information and information provided by the Canterbury Earthquake Recovery Authority and
others, the accuracy or completeness of which cannot be fully verified. While all due care has
been taken in the preparation of this document, no warranty or indemnity, express or implied, is
given by the authors or their related institutions, to any party, as to the accuracy or completeness
of this document, and no liability is accepted by the authors or their related institutions for any
losses or damages incurred by any party relying on this document. The views expressed in this
document should not be taken to represent those of the institutions to which the authors are
affiliated, or of any clients for whom they have acted or are currently acting.

CONFIDENTIALITY
This document has been prepared for the sole purpose of informing the Christchurch Central
Development Unit’s delivery teams responsible for design of the relevant anchor projects. The
Canterbury Earthquake Recovery Authority has agreed that this document is to be treated as
confidential information and that neither this document nor any excerpts of this document will
be published without the express consent of the contracting party.
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